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No Complications.
Our food and consumer products group solves your issues from site 

selection to construction to wastewater. We can handle every phase 

of your project, from feasibility studies to startup, from facility food 

safety to process design.

Your capital projects, successfully delivered by our full-service and 

innovative engineering and construction team.

No Surprises.
Our reputation is built on predictable outcomes. Our efficient and 

thorough preproject planning process ensures your project’s success.

No Problem.
Burns & McDonnell ... every project, every time.

9400 Ward Parkway
Kansas City, MO 64114
(816) 822-3812
www.burnsmcd.com

Atlanta   •   Chicago   •   Denver   •   Houston   •   Kansas City   •   Miami   •   Phoenix   •   San Diego   •   St. Louis
Chattanooga   •   Cincinnati   •   Fenton, MO   •   New York   •   O’Fallon, IL   •   San Francisco   •   Washington, D.C.   •   Wichita

E n g i n e e r i n g ,  C o n s t r u c t i o n ,  E n v i r o n m e n t a l  a n d  C o n s u l t i n g  S o l u t i o n s
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Incentives strategy for site selection
Finding the best location ... and local enticements ... for your next food plant.

If you’re thinking about building a new plant, 

congratulations! You’re in a very select group, especially 

with all the economic turmoil this year. 

As somebody said, there’s opportunity in adversity. If your 

business is doing well, take advantage of low interest rates, a 

growing labor pool and the eagerness of communities across 

the country to have a shiny new food plant in their areas.

Tim Schram, national director of incentives for accounting 

firm Grant Thornton LLC, recently made a presentation to a Food 

Processing conference on plant construction. Following are tips for 

getting the best deal from local authorities, and ultimately getting 

the best location for your plant.

The site selection process is like a huge funnel. At the top 

are the more than 900 metro areas in this country and 3,077 

counties. So the first consideration is generally where you want 

your plant to be. In a rural area or a metropolitan one? Any 

particular metro area? 

The second screening should look at the labor supplies, 

operating costs, accessibility, etc. By now the list is narrowed 

to dozens of qualified locations. A lot of consideration – 

much of it objective, even quantitative, and some of its 

subjective – will trim that list down to two to five locations 

you want to visit, all in an effort to decide on that perfect 

spot for your next food plant.

But back to the start. Who should be involved and when? 

“Start as early as possible,” suggests Schram. “Gather the troops.” 

You probably need the involvement of your  CFO, real estate 

people, legal, tax/accounting, human resources, public affairs/

communications, government affairs and regulatory/risk folks.

When the time comes to begin active negotiations, who 

is involved? In addition to the key members of the food 

processor team, Schram says you’ll probably involve:

• State and city economic development directors

• City administrator and mayor

• Departments of Revenue, Transportation, Treasury, etc.

• Utility companies 

“And, of course, Grant Thornton,” he adds. 

A key factor in developing your own leverage is to 

fairly assess what your project is worth. “Most benefits are 

determined by levels of job creation and capital investment,” 

Schram says. Thresholds and value of benefits are influenced 

by: employment demographics, geography, industry cluster 

and economic multipliers.

Structuring the package
What forms of incentives are most usable for your company 

and your project? Some of the available enticements are:

• Property tax abatement

• Cash grants

• Sales tax sharing

• Tax credits

• Tax exemptions

• Tax increment financing

•  Land and/or building donation or acquisition

• Training programs or grants

• Economic development zones

•  Site and infrastructure improvements

• Utility discounts

• Bond financing

And there are more. Seldom are all of those incentives 

available. Even when there are several put forth, it may 

require careful selection among the motivations offered. 

Schram says processors need to consider the following 

factors when selecting among incentives:

•  Economic value yield and realization time of the benefits

•  Length and complexity of application and approval process

•  Flexibility of terms and performance obligations

•  Post transactional compliance and administration burden

•  Reliability of funding source

Not every incentive is worth pursuing, Schram warns. 

“It’s always a good practice to do a cost/benefit analysis. 

Companies need to have a clear understanding of the 

ongoing administrative and reporting requirements of the 

specific incentive program. For example, the administrative 
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The imporTance of incenTiveS
Factor Rating

1. State and local incentives 92.7 

2.  Labor costs 89.7

3. Availability of skilled labor 89.0

4. Highway accessibility 88.9

5. Occupancy or construction costs 86.3

6. Tax exemptions 86.2

7. Corporate tax rate 85.1

8. Energy availability & costs 80.8

9. Availability of telecommunications services 77.9

10. Environmental regulations 72.9

2003 Area Development Annual Corporate Survey of Site Selection Factors
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Company Profile
Founded in 1898, Burns & McDonnell is a full-service 
engineering, construction, environmental and consulting 
solutions firm.

Burns & McDonnell knows the food processing industry 
inside out and has the  experience and expertise to bring all 
elements of your project together: site selection, permitting, 
environmental remediation, water supply, process design 
and integration, wastewater, utilities/facilities, construction, 
start-up and operator training. Moreover, our LEED-
Certified designers provide innovative, green solutions for 
all your sustainability challenges.

Recent Food & Beverage Projects
• Extracted flavor beverage production line
• Poultry processing plant complete renovation
•  Several ammonia refrigeration project safety 

management and design projects
• Consumer food production lines, multiple locations
•  New technology/productivity rollouts
• Dry mix and biscuit line design-build
• Poultry process lines
• Mixing and blending lines
• Boiler replacements
• Confectionary process design
• New bakery design & construction
• Yeast production building design
• Beef carcass wash process design
• Coffee packaging line design
• Petfood extrusion line design
• Instant soup packaging line design 

Food & Beverage Market Specialties
Consumer snack foods, Malt beverages, Confectionary, 
Dairy, Frozen foods, Beef, Poultry, Pork, Beverages, 
Refrigeration/Freezing 

Other Market Specialties
Ammonia refrigeration, Wastewater treatment, Water 
treatment, Air permitting, Storm water, Process safety 
management, Remediation, Storage tanks, Utilities

Preferred Types of Contracts
• Design/Build turnkey
• Engineering/Architecture design
• Construction management 

Location of Offices
Kansas City, MO (Headquarters); Houston, TX; Dallas, TX; 
Chicago, IL; St. Louis, MO; Atlanta, GA; Phoenix, AZ;  
San Diego, CA; San Francisco, CA; Miami, FL 

Number of Employees
• 2,600 

Company Executives
• Greg Graves, CEO
• John Nobles, Process & Industrial Division President 

Professional Services
Turnkey engineering, procurement and construction 
(Design-Build), Process feasibility studies, Conceptual/
Basic/Detailed design development/FEL development, 
Multi-plant design-build rollouts, Project management, 
HACCP reviews, FDA & USDA compliance, Materials 
handling system design, Environmental services, 
Construction management, Refrigeration design & 
process safety management, Startup and commissioning, 
Operations and maintenance training

Engineering Disciplines
Electrical, Mechanical, Structural, Process, Civil,  
Controls integration, Architectural, Refrigeration

Computer Graphics Capabilities
3-D Graphics, AutoCAD, Intergraph, Rendering, Solid Works

For Further Information 
•  Mark Swanson, Food and Consumer Products 

Business Development, 816-822-3812,  
mswanson@burnsmcd.com

•  Paul Menne, Food and Consumer Products Director, 
816-822-3268, pmenne@burnsmcd.com
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Burns & McDonnell
9400 Ward parkway,  

kansas City, mo 64114
phone: 816-333-9400 • fax: 816-822-3416

E-mail: mswanson@burnsmcd.com
www.burnsmcd.com
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Engineers  ■  Designers  ■  Builders

Gleeson Constructors, L.L.C. specializes in the design and 

construction of food processing facilities, freezers, cold 

storage facilities and distribution centers nationwide. We 

can handle all phases of your project, from construction and 

production layout  to engineering, building details, plumbing, 

electrical and refrigeration. Call Gleeson Constructors today 

to discuss what we can build for you!

Gleeson Constructors, L.L.C. 
Builders of Trust—Designers of Value

2015 E. Seventh Street, PO Box 625
Sioux City, Iowa 51102

P: 712-258-9300     F: 712-277-5300

www.gleesonllc.com

cost related to claiming training grant 

benefits often outweighs the grant 

money provided.”

Some commonly overlooked issues:

•  Timing - “The processor must 

secure incentive prior to signing 

a lease, hiring new employees, 

breaking ground or making a public 

announcement,” Schram warns.

•  “But for” requirement – “Many 

incentive programs require companies 

attest that had it not been for the 

incentive program, the company 

would not have selected that state/city 

for the site of the expansion project.”

•  Recapture/Clawback provisions – 

“Some incentive programs require 

job creation and capital investment 

levels be achieved and maintained 

in order to receive incentives. If a 

company later falls below the specific 

employment or investment levels, the 

company will be required to pay back 

all incentives received.”

•  Annual compliance requirements – 

“Many states are introducing annual 

reporting requirements to publicly 

show how companies are doing 

with job creation/capital investment 

commitment levels. Additionally, 

many jurisdictions require companies 

have accounting firms perform 

review/testing procedures to verify 

employment/investment levels have 

been achieved.”

When planning and discussion 

proceed to more serious deliberations, 

there are numerous project 

considerations to keep in mind. Schram 

says “project criteria development” 

means considering:

•  Estimating full-time vs. part-time 

employees

•  Lack of “but for” evidence

• Economic impact analysis

• Strategic use of the company’s leverage

•  Coordination among departments - 

Governmental Affairs, Tax, Operations, 

Real Estate, etc.

• Sarbanes Oxley/Lobbyist requirements

Now the nitty-gritty. Processors must:

•  Pay careful attention to legally 

binding documentation

•  Negotiate clawbacks and penalties

•  Manage level and timing of 

disclosures about the project as well as 

confidential information

•  Be prepared for full disclosures – many 

states have public disclosure of job 

creation/retention levels. 

Post-transactional compliance and 

monitoring are key but often overlooked 

steps. “More than 50 percent of 

companies do not collect the incentives 

they negotiated, so prepare a schedule 

of compliance or immediately assign 

responsibility to someone.

“In the case of a breach of some tenet 

of the contract, processors should inform 

the economic development agencies as 

soon as possible; in many cases terms can 

be renegotiated without penalties.”

For more information on Grant Thornton’s 

incentive services, contact Tim Schram at tim.

schram@GT.com. Want to see Tim and Editor 

Dave Fusaro discuss incentives? Go to www.

FoodProcessing.com/GT/knowledge/tips.
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Advantage Engineering
603 Salem St.
Wakefield, MA 01880
781-245-8611

Alberici
8800 Page Ave.
Overland Park, MO 63114
800-261-2611
www.alberici.com

AMEC
800 Marquette Ave., Ste. 1200
Minneapolis, MN 55402
612-332-8326
www.amec.com 

Austin Co.
6095 Parkland Blvd.
Cleveland, Ohio 44124
440-544-2687
www.theaustin.com

Big-D Construction
404 W. 400 South
Salt Lake City, UT 84101
801-415-6030
www.big-d.com

The Boldt Co.
2525 N. Roemer Road
Appleton, WI 54912
920-739-3080
www.boldtconstruction.com

E.A. Bonelli & Associates Inc.
8450 Edes Ave.
Oakland, CA 94621
510-740-0155
www.eabonelli.com

Buetow & Associates
2345 Rice St., Suite 210
St. Paul, MN 55113
651-483-6701
www.buetowarchitects.com

Burns & McDonnell Engineering Co.
9400 Ward Parkway
Kansas City, MO 64114
816-822-3812
www.burnsmcd.com

CH2M Hill Lockwood Greene
1500 International Drive
Spartanburg, SC 29303
888-LOCKWOOD
www.lg.com 

Clayco Construction Co.
3625 W. Royal Ln., Ste. 275
Irving, TX 75063

972-915-0404
www.claycorp.com

CRB Consulting Engineers Inc.
7410 N.W. Tiffany Springs Pkwy.
Kansas City, MO 64133
816-880-9800
www.crbusa.com

Day & Zimmerman International 
125 The Parkway, Ste. 400
Greenville, SC 29615
864-241-6700
www.dayzim.com

The Dennis Group
1391 Main St. 
Springfield, MA 01103
413-787-1785

E2M/Polytron
6734 Jimmy Carter Blvd.
Norcross, GA 30071
678-328-2888
www.e2m.com

Elzinga & Volkens Professional Services
86 E. Sixth St.
Holland, MI 49423
616-392-3283
www.elzinga-volkens.com

Environmental Structures Inc.
950 Walnut Ridge Dr. 
Hartland, WI 53029
262-369-3535
www.esidesignbuild.com

A. Epstein and Sons International 
600 West Fulton St. 
Chicago, IL 60661
312-454-9100
www.epstein-isi.com

ESI Group USA
950 Walnut Ridge Drive
Hartland, WI 53029
262-369-3535
www.esigroupusa.com 

Excel Engineering
100 Camelot Dr.
Fond du Lac, WI 54935
920-926-9800
www.excelengineer.com

Facilities Design & Construction Co.
3904 Abel Dr. 
Columbia, PA 17512
717-285-9442
www.facilitiedesign.com 

The Facility Group
2233 Lake Park Dr.
Smyrna, GA 30080
770-437-2700
www.facilitygroup.com

Faithful & Gould
900 Second Ave. South, Ste. 500
Minneapolis, MN 55402
612-338-3120
www.fgould.com

FCL Builders Inc.
1150 Spring Lake Drive
Itasca, IL 60143
630-773-0050
www.fclbuilders.com

Fluor Corp.
100 Fluor Daniel Drive 
Greenville, SC 29607
864-281-8324
www.fluor.com 

Food Facility Engineering
201 E. Lincoln Ave., Ste. 200
Yakima, WA 98901
509-972-3800
www.foodfacility.com 

Foodpro International Inc. 
P.O. Box 53110
San Jose, CA 95153-0110
408-227-2332
www.foodpro.net

Food Tech LLC
300 Ledgewood Place, Ste. 100
Rockland, MA 02370
781-261-9700
www.foodtech.com

Fru-Con Construction Corp. 
15933 Clayton Rd.
Ballwin, MO 63011
636-391-6700
www.frucon.com

Gleeson Constructors LLC
2015 E. 7th St.
Sioux City, IA 51101
712-258-9300
www.gleeson-const.com

Gray Construction
10 Quality St. 
Lexington, KY 40507-1450
859-281-5000
www.gray.com 

The Haskell Co.
111Riverside Ave.
Jacksonville, FL 32202
904-357-4820
www.thehaskellco.com

Heitman Architects Inc.
555 W. Pierce Road, Ste. 105
Itasca, IL 60143
630-773-3551
www.heitmanarchitects.com

Hendon & Redmond Engineers & 
Architects
10816 Millington Court, Ste. 110, 
Cincinnati, OH 45242
513-641-0320
www.hendonredmond.com 
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Hixson Architecture, Engineering & 
Interiors
659 Van Meter St.
Cincinnati, OH 45202
513-241-1230
www.hixson-inc.com

HT/DcR Engineering Inc.
740 Goddard Ave.
Chesterfield, MO 63005
636-537-3353
www.htdcr.com

T.E. Ibberson Co.
828 Fifth St. South
Hopkins, MN 55343
952-938-7007
www.ibberson.com 

Intertech Design Inc.
7502 Greenville Ave., Ste. 800
Dallas, TX 75231
972-699-8000
www.idise.com

Jacobs Engineering Group Inc. 
501 N. Broadway
St. Louis, MO 63102
314-335-4153
www.jacobs.com

W.A. Klinger Inc.
P.O. Box 8800
Sioux City, IA 51102
712-233-3242
www.laytoncompanies.com

Knightsbridge Design & Build LLC
1260 Iroquois Ave., Ste. 110
Naperville, IL 60563
630-305-4700
www.knightsbridgedb.com

Layton Construction Co.
9090 S. Sandy Parkway
Sandy, UT 84070
801-568-9090

Mead & Hunt
6501 Watts Rd. 
Madison, WI 53719
608-273-6380
www.meadhunt.com 

Middough Associates Inc. 
999 Oakmont Plaza Drive, Ste. 400
Westmont, IL 60559
630-734-7006
www.middough.com 

The Milord Company
9801 S. Industrial Dr. 
Bridgeview, IL 60455
708-598-7900
www.milord.com

Patrick Engineering
4970 Varsity Dr.
Lisle, IL 60532
630-795-7200
www.patrickengineering.com

Power Engineers Inc. 
1295 S. Eagle Flight Way
Boise, ID 83709
208-378-0022
www.powereng.com

Praj Schneider Inc.
5634 S. 85th Circle
Omaha, NE 68127-4131
402-331-7230
www.prajschneider.com

Processes Unlimited Intl. Inc.
5500 Ming Ave., Ste. 400
Bakersfield CA 93309
661-396-3770
www.prou.com

Professional Design Group Inc.
105 East Fourth St., Ste. 200
Northfield, MN 55077
507-645-2298
www.profdesign.com 

Shambaugh & Son LP
P.O. Box 1287
Fort Wayne, IN 46801
260-487-7777
www.shambaugh.com 

SJO Consulting Engineers 
15575 SW Sequoia Pkwy, Ste. 140 
Portland, OR 97224-7233
503-226-3921
www.w-and-k.com 

SSOE Inc.
1001 Madison Ave.
Toledo, OH 43604
419-255-3830
www.ssoe.com

St. Onge, Ruff 
and Associates
617 W. Market St.
York, PA 17404
717-854-3861
www.sora.com

The Stellar Group 
2900 Hartley Rd. 
Jacksonville, FL 32257
904-260-2900
www.thestellargroup.com

Suitt Construction Co. 
5400 Trinity Rd., Ste. 303
Raleigh, NC 27607
919-326-2972
www.suitt.com 

Vaughn, Coltrane, Pharr & Associates 
2060 E. Exchange Pl., Ste. 200
Tucker, GA 30084
770-938-2600
www.vcae.com

Webber/Smith Associates Inc.
1857 William Penn Way, Ste. 200, 
Lancaster, PA 17601
717-291-2266
www.webbersmith.com

Younglove Construction LLC
P.O. Box 8800
Sioux City, IA 51102
712-277-3906
www.younglove-const.com
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With 60 years of global experience and 
over 20 offices nationwide, Faithful+Gould 
is a positive addition to any project.  
Faithful+Gould delivers construction, 
program, cost and project management 
from conception to start-up and operation.  
Let our expertise be the key to your next 
successful creation.

Constructive Expertise

fgould.com/USA

1.866.828.5467

Marriott, Moscone, San Francisco, CA
World Trade Center Memorial 
South Pool

Comcast Center, Philadelphia, PA

Barilla Pasta Production Facility, 
Avon, NY

AEC0804_06_09_Listings.indd   7 4/9/08   2:34:11 PM



California
Upstate California Economic 
Development Council
1205 Main St., Box 3
Red Bluff, CA 96080
530-528-2770
www.edoncall.com 

GeorGia
Location Georgia-MEAG Power
75 Fifth St., Ste. 850
Atlanta, GA 30308
770-563-0435
www.meagpower.org 

Macon Economic Development 
Commission
P.O. Box 169
Macon, GA 31202
478-621-2036
www.maconworks.com

iowa
City of Sioux City Economic 
Development Dept.
405 Sixth St., P.O. Box 447
Sioux City, IA 51102
712-224-5500
www.locatesiouxcity.com

Siouxland Initiative
101 Pierce St.
Sioux City, IA 51101
712-255-7903
www.siouxlandchamber.com

Kansas
Greater Topeka Chamber of Commerce
120 SE Sixth St., Ste. 110
Topeka, KS 66603
785-234-2644
www.topekachamber.org

Greater Wichita Economic 
Development Coalition
350 W. Douglas St.
Wichita, KS 67202
www.gwedc.org

KentuCKy
Greater Paducah Economic 
Development Council
401 Kentucky Ave., P.O. Box 1155 
Paducah, KY 42002
270-575-6633
www.gpedc.com

louisiana
Louisiana Economic Development
1051 N. Third St.
Baton Rouge, LA
225-342-0212
www.louisianaforward.com

nebrasKa
Nebraska Public Power District
1414 – 15th St., P.O. Box 499
Columbus, NE 68602-0499
800-282-6773 x5534
www.sites.nppd.com

new yorK
Greater Rochester Enterprise
100 Chestnut St., Ste. 1910
Rochester, NY 14604
585-530-6200
www.rochesterbiz.com

north Carolina
Piedmont Triad Partnership
7025 Albert Pick Rd., Ste. 303
Greensboro, NC 27409
336-369-2203
www.piedmonttriadnc.com

south Carolina
Greenwood Partnership Alliance
109 Court Ave. West
Greenwood, SC 29646
864-388-1250
www.partnershipalliance.com

tennessee
Tennessee Valley Authority
400 W. Summit Hill Dr.
Knoxville, TN 37902
865-673-2289
www.tva.gov

texas
Amarillo Economic Development Corp.
801 S. Fillmore, Ste. 205
Amarillo, TX 79101
806-371-0112
www.amarilloedc.com

Longview Economic Development Corp.
410 N. Center St.
Longview, TX 75601
903-753-7878
www.longviewusa.com

Red River Redevelopment Authority
107 Chapel Lane
New Boston, TX 75570
903-223-9841
www.rrcp.org

VirGinia
City of Danville
427 Patton St., Ste. 203
Danville, VA 24543
434-793-1753
www.discoverdanville.com

Hampton Roads Economic Alliance
500 Main St., Ste. 1300
Norfolk, VA 23510
757-627-2315
www.hreda.com

washinGton
Washington State Dept. of Community, 
Trade & Econ. Dev.
128 10th Ave. SW
Olympia, WA 98504
360-725-4174

CanaDa
Economic Development Assn.  
of British Columbia
2435 Mansfield Drive, No. 102
Courtenay, British Columbia V9N 2M2
250-334-2427
www.edabc.com

Linx BC
5428 Highroad Crescent
Chilliwack, British Columbia V2R 3Y1
604-858-7199
www.linxbc.com

Quinte Economic Development  
Commission
284B Wallbridge-Loyalist Road, Box 610
Belleville, Ontario K8N 5B3
613-961-7990
www.quintedevelopment.com

Smiths Falls
77 Beckwith St. North
Smiths Falls, Ontario K7A 4T6
613-283-4124
www.smithsfalls.ca

franCe
APIM-Lille Development Agency
Espace International, 299 Bd. de Leeds
Lille, France 59777
(U.S.) 773-975-0309
www.apim.com

MexiCo
Agro Industrial Development 
Commission of Mexicali
Blvd. Benito Juarez, Local 7, C.C. Baja
Mexicali, Baja California, Mexico C.P. 21360
1866-353-4626
www.agroindustrial.org.mx
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AEC dirECtory EConoMiC DEvElopMEnt groups

SSOE delivers 
performance

through 
systems integration

   Give us your production
    goals and we’ll achieve
      them. We’re the one
      resource you need to get
         all the parts of your
             system to work
              together ef�ciently.

 We are a full-service
    architecture and
    engineering consulting
       �rm with 25 of years
          experience in the
           food and beverage
           industry. 

www.ssoe.com
contact us at:
aeservices@ssoe.com
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